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PROFESSIONAL SKILLS TECHNICAL SKILLS

PS1-Academic Development TS1-Preparation of proposals, publications, presentations

PS2-Career Development TS2-Networking and marketability

PS3-Instruction & Assessment TS3-Teaching and learning 

PS4-Leadership & Communication Development TS4-Oral and written communication

Skills development

Learning Themes for AGEP
LEARNING THEMES PROGRAM ACTIVITIES

How to prepare for a research proposal, abstract, fellowships 
application, and conference poster/presentation (PS1,TS1)

Summer National Fellowship Application Lab; workshops 
and/or webinars

Steps leading to publication and degree completion (PS1, TS1) Piazza AGEP Cafe, peer writing groups; workshops and/
or webinars

Life skills supporting work life balance (stress management, conflict 
resolution, and support networks), personal identity, and isolation 
(PS1,TS1)

Workshops or informational luncheons

Best practices in oral and written communications (PS4,TS4) Piazza AGEP Cafe, peer writing groups; workshops and/
or webinars

Collaboration with peers and mentorships techniques with mentees 
(PS4,TS4)

Leading small group discussion, provide feedback on 
proposals, presentations, design rubrics, etc 

Self-awareness and self-reflection as it relates to leadership and 
communication development (PS4,TS4)

Individual Development Plan (IDP) workshop

Diversity and demands of global workforce (PS4,TS4) Workshops or informational luncheons

Use of core technology supporting on line and face to face teaching 
(PS3,TS3)

Mock teaching session

Strategies to teach a diverse student population (PS3,TS3) Workshops; webinars; Center for the Integration of 
Research, Teaching, and Learning (CIRTL); Academic 
for Future Faculty (AFF); or information luncheons

Design course/lesson supporting active learning (PS3,TS3) Mock teaching session/mock syllabus 

Teaching opportunities beyond initial teaching experience (PS3, TS3) CIRTL, Graduate; Research, and Development for Aggies 
(G.R.A.D. Aggies); AFF; or Network Cast

Distinguish between career path options and what is required to be a 
good candidate for each option (PS2,TS2)

Panel discussion or site visits

Opportunities to transition to the Doctorate (Masters only) (PS2, TS2) Campus visit, workshops, seminars

Application to Ph.D. programs and fellowships/grants for funding 
opportunities (PS2, TS2)

Workshops and seminars (Summer National Fellowship 
Application Lab)

Development of an individual career plan (PS2,TS2) IDP Workshops 

Networking skills and marketability; skills needed for entrepreneurship 
(PS2,TS2)

Create publications and presentations; workshops/
webinar

http://cte.tamu.edu/Graduate-Student-Support/Academy-of-Future-Faculty
http://cte.tamu.edu/Graduate-Student-Support/Academy-of-Future-Faculty
http://ogaps.tamu.edu/Grad-Aggies/?viewmode=0
http://cirtl.tamu.edu/
http://cirtl.tamu.edu/



